CAPABILITY STATEMENT

Technology, data and
educational consultancy for
practical change.

QCD Consulting helps organisations improve performance through technology solutions, data
analytics and educational consultancy. We support schools, educational organisations and
businesses with software development, reporting systems, assessment strategy, educational
technology and evidence-informed improvement.

START A CONVERSATION

www.qgcdconsulting.co.uk - hello@qgcdconsulting.co.uk

Technology Solutions - Data Analytics - Educational Consultancy

CONSULTING

Education | Science | Technology

QCD Consulting
Education - Science - Technology
Technology Solutions

Custom software, automation and digital
transformation.

Data Analytics
Business intelligence, dashboards and reporting.

Educational Consultancy
Assessment, improvement and educational
technology.

www.qcdconsulting.co.uk - hello@qgcdconsulting.co.uk



ABOUT QCD CONSULTING

A consultancy built at the intersection of education, technology and data.

QCD Consulting was founded to help organisations solve complex challenges
through practical solutions. Rather than offering generic advice, we combine WHAT MAKES US DIFFERENT
strategic thinking with technical expertise and real-world implementation

, Many consultancies focus solely on recommendations.
experience.

QCD Consulting combines consultancy, technology and
implementation expertise to help organisations move from

Our work spans educational consultancy, software development, business .
ideas to outcomes.

intelligence and digital transformation. Whether supporting schools with
assessment strategy, developing custom software or building reporting systems,

our focus remains the same: creating solutions that deliver measurable value. Practical experience

Software delivery, analytics, education, business improvement and
operational efficiency.

Product innovation
Hands-on experience designing and building educational technology

platforms.
WHY QCD CONSULTING
0 Technology expertise ° Data analytics capability ° Educational sector experience
0 Software product development ° Practical implementation support ° Evidence-informed approach
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SERVICES

Three specialist areas. One practical approach.

QCD Consulting works with organisations that want to improve how they operate, make decisions and use technology. Our services can be delivered as targeted
advisory support, end-to-end project delivery or a flexible partnership that evolves with your organisation.

Technology Solutions Data Analytics Educational Consultancy
Custom software development, workflow KPI dashboards, business intelligence, Assessment frameworks, student progress
automation, SaaS product development, automated reporting, educational analytics, tracking, intervention planning, school
integrations, internal systems, client portals performance monitoring and data-driven decision improvement, educational technology and
and process improvement. support. reporting strategy.

We help organisations replace disconnected systems, repetitive manual work

TeChn()logy ShOUld Clarify, nOt and unclear reporting with practical solutions that improve visibility, efficiency and
Comphcate confidence in decision-making.
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PRODUCTS

Technology developed by QCD Consulting.

Our consultancy work is strengthened by hands-on experience designing and building software products for the education sector. This gives our advice practical depth
because we understand the realities of product design, implementation, adoption and long-term improvement.

MasteryByte Schoolise

Assessment and progress tracking software designed to help educational A next-generation school management platform bringing learning,

organisations gain better visibility of learner performance and development. administration, communication and reporting together in one connected

ecosystem.

Key areas

Assessment management - Progress tracking - Reporting dashboards - Key areas

Educational analytics - Data-informed interventions Learning management - Admissions - Smart scheduling - Communications -
Safeguarding - Reporting - Mobile access

masterybyte.com
schoolise.com
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REPRESENTATIVE PROJECTS

Examples of the challenges we help solve.

The examples below are representative scenarios based on the types of challenges QCD Consulting helps organisations solve.

Secondary School Assessment Visibility

A school relies on spreadsheets to manage
assessments and track learner progress. QCD
Consulting designs a centralised assessment and
reporting approach with leadership dashboards,
progress monitoring and automated reporting.

Services: Educational Consultancy - Data Analytics -
Technology

Trust Data Strategy

A multi-school organisation needs a consistent
approach to analysing attainment and progress.
We design a reporting framework and analytics
dashboards to standardise performance reporting.

Services: Educational Consultancy - Data Analytics
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SME Reporting Dashboard

A growing business has data across multiple systems
but lacks meaningful reporting. We develop a
business intelligence dashboard that brings sales,
operational and financial data into a single source of
truth.

Services: Data Analytics - Technology Solutions

Educational Technology Review

A school is using disconnected systems for
communication, assessment and administration. We
review the current setup and create a roadmap to
reduce duplication and improve reporting.

Services: Educational Consultancy - Technology

Workflow Automation

An organisation relies on manual approvals and
email-based processes. A custom workflow system
automates notifications, approvals and record keeping,
reducing delays and improving visibility.

Services: Technology Solutions

Learner Progress Analytics

A training provider wants greater visibility into learner
engagement and achievement. Custom analytics
dashboards help identify trends, monitor interventions
and improve reporting.

Services: Data Analytics - Educational Consultancy
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OUR APPROACH

A structured process focused on results.

01 02 03 04
Understand Analyse Design Deliver
Clarify objectives, challenges, stakeholders Review systems, processes and available Develop practical recommendations, Support implementation and measure
and the outcomes that matter. data to identify opportunities. strategies and solutions. success against agreed outcomes.

QCD Consulting

www.qcdconsulting.co.uk

Ready tO eXplOI' (& What ]-S hello@qcdconsulting.co.uk
possible?

Whether you need technology solutions, analytics expertise or educational
consultancy, QCD Consulting can help identify opportunities and deliver practical

results.
CONSULTING

Education | Science | Technology
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